Mission Statement and Performance Measurements
Name of Public Authority: Orange County Partnership (the “Partnership”)
Public Authority’s Mission Statement:

The Orange County Partnership is a not-for-profit organization incorporated in New York to act
as the external marketing agency for the economic development of Orange County.

The Partnership works to expand the county’s tax base; create new and better paying jobs;
increase the county’s standard of living and enhance the quality of life of Orange County residents.

Date Adopted: September 24, 1985
List of Performance Goals:
A. Number of companies attracted or expanded in Orange County
B. Number of new jobs created jobs and jobs retained
C. Number of new leads/site selection requirements
D. Amount of square feet of commercial and industrial space built or absorbed
E. Capital Investment
Additional Questions:
Have the board members acknowledged that they have read and understood the mission of the
public authority? The Board of Directors of the Orange County Partnership has read and acknowledged

the mission statement.

Who has the power to appoint the management of the public authority? The Board of Directors
appoint management.

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority? The Board of Directors is responsible for appointing
management.

Briefly describe the role of the Board and the role of management in the implementation of the
mission. The mission of the Partnership was thoughtfully crafted by the Board of Directors after
extensive consideration and discussion. Acting as an independent body, the Board comprises members
who are deeply committed to their roles and responsibilities. They carefully evaluate facts and
implications when making decisions. The Board is responsible for setting policy, while management is
tasked with implementing these policies.

Has the Board acknowledged that they have read and understood the responses to each of these
questions? All Board of Directors read and understand the responses to each of these questions.



